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FINAL  REPORT 


11/30/77 


Toimrdt  a Framawork  of  Organisational  Effaetlvanass 


Dr.  Paul  S.  Goodman  and  Dr.  Johannes  H.  Pennlngs 

Graduate  School  of  Industrial  Administration 
Carnegie -Me lion  University 
Pittsburg,  Pa.  15213 


The  general  goal  of  this  research  was  to  extend  our  knowledge 


on  organisational  effectiveness.  The  topic  of  organisational 


effectiveness  Is  critical  In  theoretical  and  applied  work  on 
organisations.  \ However,  most  of  the  conceptual  work  Is  not  well 


conceived.  Revlws  of  the  empirical  work  show  there  has  been 


little  cuiBulatlve 


racter  In  that  research.  Campbell,  Bownas 


Peterson,  Dunnetts  (1^74)  In  one  of  the  most  comprehensive  reviews 


of  the  literature  ar; 


that  the  disarray  In  the  empirical 


literature  results  front',  lack  of  conceptual  development  on  organ- 
isational effectiveness.^ The  approach  In  this  research  has  been 
to  first  develop; a theoretical  owdel  and  then  to  conduct  some 


empirical  research  on  effectiveness 


Sosm  of  the  "products"  of  this  contract  include 


1.  Technical  Report  (2)  "Towards  A Framawork  on  Organisational 


This  raport  reviews  the  results  of  a 


(Novenbcr  1977)  by  Joatey-Bats,  Inc.,  presents  e set  of 
critical  essays  on  organisational  effectiveness  by  aajor 
contributors  to  organizational  theory. 

5.  "Perspectives  and  Issues.  An  Introduction"  identifies  the 
critical  issues  that  oust  be  considered  in  doing  research 
on  organizational  effectiveness.  It  is  a chapter  in  #4. 

6.  "Toward  a Workable  Fraaework"  is  a new  conceptual  nodal  on 
effectiveness  which  focuses  particularly  on  the  role  of  con- 
stituencies as  definars  and  deteminants  of  effectiveness.  yv. 

This  is  also  in  chapter  #4. 

7.  Technical  Report  (3)  "Coordination  and  Organisational  Bffec^^'^^Vi.,  i 

^ A 

iveness:  a canonical  analysis"  was  an  outgrowth  of  earlle^  ' 


conference  on  organizational  effectiveness  at  Camegie-Mellon 
University. 

2.  A paper,  "A  Framework  of  Organisational  Effectiveness,"  presented 
at  the  Anerican  Sociological  Association,  (New  York,  1976) 
examined  theoretical  issues  in  the  conceptualisation  of 
effectiveness. 

3.  A symposium  on  Organizational  Effectiveness,  American 
Psychological  Association  (Washington  1976)  which  examined 
different  theoretical  views  on  effectiveness.  Professors 
Campbell  and  Steers,  in  addition  to  the  principal  inves- 
tigators participated  in  that  symposium. 


ratMreh  on  brokorag*  offlca*  and  ttialr  affactlvanaaa.  This 
raport  daserlbad  six  coordination  varlablaa  such  as  cha 
fraquancy  of  dlffaranC  typas  of  aaaclng,  Cha  aaount  of  vartical 
and  horlsoncal  faca-to-faca  comunlcation  and  participating 
decision  asking.  Thasa  variables  vara  Jointly  ralatad  to  a 
sat  of  affactivanass  sMSsuras.  Xha  affactivanass  maasuras 
ineludad  productivity,  change  in  productivity,  which  vara 
derived  froa  accounting  data  and  satisfaction  and  feelings  of 
aaployae  anxiety  which  ware  obtained  with  survey  quastionnairas. 
The  results  showed  that  frequency  of  aaatings  and  participation 
in  decision  staking  ara  strongly  related  Co  the  affactivanass 
indices. 

8.  Technical  Raport  (4)  "Estiaating  Econonic  Consaquancas  in 
Organisational  Effactivanass  Exparlaants."  This  raport  presents 
three  nbdals  for  assessing  one  dimension  of  organisational 
affactivanass.  The  andals  are  delineated  conceptually, 
empirically  tasted,  and  their  advantages  and  disadvantages 
reviewed. 

9.  Technical  Raport  (5)  "Interlocking  Directorates:  An  Inter- 

Organisational  Review."  The  purpose  of  this  paper  is  to  examine 
beer  inker-organisational  arrangemants  affect  cha  organisation's 
affactivanass.  literature  is  reviewed,  a conceptual  frame- 
work is  develop  cesearchable  hypotheses  are  developed. 

10.  The  empirical  stud',  .cempts  to  test  several  hypotheses  on 

vertical  interdependence  and  interlocking  directorates.  Vertical 


0 


{ 


iiit«rd«p«iid«nc«  it  balng  tapped  by  taking  iadleaa  of  a flrn'a 
capital  atruetura  auch  aa  dapandanca  on  long  tana  axtarnal 
debt  raquireaanta.  Effactivanaaa  ia  aaaaurad  both  dynamically 
and  atatically  to  circuaivant  aoma  of  tha  problama  that  hava 
baan  mantionad  in  our  framawork  of  organisational  affactivanaaa. 
Interlocking  diractorataa  are  apacifiad  with  raapact  to  their 
diraetnaaa/indiractnaaa,  directionality,  and  intanaity.  Tha 
data  coma  from  four  aourcaa:  1)  a data  matrix  of  interlocking 
diractorataa  of  800  companiaa,  obtained  from  Michael  Schwarts, 
SUHY,  Stonay  Brook;  2)  this  matrix  vaa  aupplamantad  with  data 
from  Dun  and  Bradatraat'a  arehi'^as;  3)  financial  data  from 
CIMPUSXAT  allows  tha  construction  of  dynamic  and  static 
affactivanaaa  maaauras  as  wall  aa  tha  construction  of  indices 
of  capital  structure,  reflecting  vertical  intardapandanca; 

4)  aggregate  industry  lavel  data  ware  obtained  .'from  tha  bureau 
of  tha  census. 
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